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LISTENING  is not  
separate from prayer, we listen prayerfully.  
We are listening to God for our community and 
listening to our communities to discern where 
God is at work. Prayer and listening go hand  
in hand. This symbiotic relationship informs  
our prayers.

Listening is active and intentional. Active 
because it involves doing; we hear and keep 
the information of the sharer, but this is not 
the mission yet. Intentional because we need 
to prioritise it and find everyday opportunities 
to listen to people around us. Listening is 
crucial to a mission, it shapes it. As we listen 
to our context and sense what God is already 
doing, we can then respond to it. A mission 
needs to be contextually appropriate. Given 
the importance of listening prayerfully to the 
context, we have outlined a few ways for  
you to start here.

Ways of Listening

Listen With
When we are not doing something 
‘to’ or ‘for’ people, we listen ‘with’ 
them, we come alongside people 
so there’s no power imbalance. We 
listen with when the relationship is 
mutual, immersive and in context. 
Listening with is about a ‘going to’ 
rather than a ‘come to’ approach. 

How can you listen with?

n  Are you part of a WhatsApp 
group or other social media 
network which includes non-
Christians perhaps linked to a 
school, a hobby or work?

n  If you have children at school, 
think about conversations at 
the school gates or get involved 
in parent-teacher groups and 
fundraising committees.

n  Do you have any hobbies which 
include non-Christians? Apply 
listening prayerfully during 
chats at the gym, whilst dog 
walking, at a choir, class or on 
the sports field.

n  How about at work? What do 
people talk about? Can you get 
a sense of how life is for them?
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Listen Deep
n  This approach to listening goes deeper 

with fewer people, think ‘focus group’. 
Decide who you want to listen to, is 
it non-Christians or is it a Christian 
discipleship issue you want to investigate 
e.g. how easy do you find it to talk to 
non-Christian friends about Jesus?

n  Decide who you will ask. You need a 
sizeable sample e.g.30 to get a sense of 
whether what you are hearing is typical.

n  Decide on the questions you want to ask. 
Try to use open questions so that the 
conversation flows, rather than it feeling 
like an interview. If you are talking to 
non-Christians, the conversation is not 
necessarily about why they don’t come to 
church. The most useful conversation is 
one that helps you to understand what life 
is like for them, what makes them happy 
and what they are concerned about.

n  Structure your conversation, letting 
people know why you want to talk to 
them; what it will be about and how 
long it will take. This way they know 
what to expect and you get to ask your 
questions.

n  You might want a group to conduct 
this listening, but try not to make it too 
big because the more consistent your 
approach the more valid the feedback  
will be.

n  As you begin having conversations there 
might be other useful issues that you may 
decide to include in future conversations.

n  Decide how you will take notes with 
the rest of the team and agree with the 
people you are talking to what notes you 
will keep and how they will be used. It’s a 
good idea to avoid names and personal 
information.

n  When all the listening is complete, analyse 
your notes and look for common themes; 
things that lots of people/families have 
said. These are the significant threads 
that you might want to take forward.

Listen Big
Community Mapping -  
Big Picture
Draw your area. Don’t worry about scale and 
artistic ability. What are the key features? 
Think about roads, transport links, schools, 
shops, health facilities, parks, and care homes. 
Think about ways into and out of your area. 
Where is everyone coming from or going to/ 
What do you notice? What stands out?

Community Mapping -  
Demographic Profiling
This approach to listening uses demographic 
data from the government census and 
other sources, which gives information 
about what an area is like. You can find 
out things such as population size/density, 
types of demographic groups who live 
there, deprivation and some common habits 
e.g. how people shop, use technology and 
exercise. These are summary snapshots but 
do provide useful insight into an area. Free 
access data is older as it uses an older census 
e.g. 2011 is what is available at the moment.  
In demographic terms, ten years is not 
long and it would be unusual to see really 
significant changes unless there are other 
known factors linked to e.g. a large new 
estate/town, immigration, and large new 
employers in an area. All the websites draw 
on the same census data and just present  
it in different ways. Be warned,  
they can be something of  
a rabbit hole!
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Key Listening Websites

Experion/Mosaic Data 
Mosaic Portrait - Experian Consumer 
Information Portal

CLICK HERE 

This data uses the government census 
returns. Use of the full data set costs 
thousands of pounds to subscribe to and 
is usually the remit of a local authority or 
large organisation. Access to data from a 
previous older census is free for a limited 
amount. A single IP address (computer) 
can usually access 10 postcodes, this scope 
is enough to take a snapshot of a small 
area, e.g. a village. However, a scope of 30 
postcodes is better for towns, so you would 
need 3 different computers/people working 
together.

When the census is analysed, people are 
categorised into demographic groups and 
a portrait is written for each group. Input a 
postcode into this website and it shows the 
primary demographic groups who live in 
that postcode area. 

In a typical town or parish, you ideally want 
to look at 30 streets/postcodes. It’s also 
useful to look at a few streets just beyond 
your area to see whether the demography 
changes quickly. This is especially important 
if you are looking at a ‘hub’ area that people 
travel into for school/work/church.

This recourse helps to identify the most 
prevalent demographic groups in an area, 
providing clearer insight into what life  
is like for them.

Datashine
DataShine: Census

CLICK HERE 

This gives you an overview of an area 
based on the Census data. It’s more of an 
infographic summary than Experion/Mosaic. 
Datashine is presented as a map which you 
need to zoom in on to find your area.

Arcgis
ArcGIS – Church of England parish map

CLICK HERE 

This is another website, collated for the 
Church of England, which uses Census data 
to show information about parishes. You 
can find an individual Church of England 
parish and its key demographic data.

https://www.experianmarketingservices.digital/MosaicPortrait
https://datashine.org.uk/#table=QS606EW&col=QS606EW0017&ramp=RdYlGn&layers=BTTT&zoom=12&lon=-1.3443&lat=50.9657
https://www.arcgis.com/home/webmap/viewer.html?webmap=67bce0ed36dd4ee0af7a16bc079aa09a&extent=-0.4317,51.313,0.1986,51.5945#!
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How To Use the Data

As you look at the data, particularly the 
demographic ‘types’ who live in an area, 
think about:

n  Are the people you are reading about 
represented in your church?

n  Is anyone missing? If you are a hub 
church that people travel to, you might 
have demographic groups in your 
community who are not part of your 
church and groups in your church not 
represented in your community.

n  If there are groups of people missing 
you could consider creating your own 
demographic profile for them. It will help 
you at the next stage.

n  Be clear about who you are trying to 
reach; is it the people in your church or 
the groups in your community?

Summarising Your Findings

Consider summarising your findings in a 
simple chart. It will help you document your 
listening journey and focus your thoughts 
for the next stage.

What  Describes the area of focus, an 
example is a new build estate.

Who  Summarises the demographic 
groups in the area of focus.

Needs  Extrapolates key needs from the 
listening and demography.
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1200 residences (700 occupied)

35+% A�ordable/ Social Housing

3 Estates within the development

Debt

60% of social housing 
residents on NPS are 
in arreras

Belonging

Many new residents have no local roots

COVID has delayed people making 
local connections

Shops and Community Square

“Exclusive” Development (2023)

Care/Nursing Home (2024/5)

Overwhelmingly, singles and families aged 18-55 in part or full time employment

Flying Solo
(18-25)

New Foundations
(26-45)

Contemporary Starts
(26-35)

Primary Ambitions
(36-55)

Midlife Renters
(26-55
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The Five Circles 
of Commitment Approach

There are lots of ways to describe the 
discipleship journey and this is just one  
of them.

Core 
People who are always at church and 
can be relied upon to serve and give. 
These are the leaders of ministries and 
key volunteers.

Committed
People who attend regularly, twice 
a month or more, who might be in a 
small group and will both serve and 
give from time to time.

Congregation
People who attend church and 
regard it as ‘their church’ but do so 
infrequently e.g. once a month or less. 
Not usually involved in small groups, 
serving or giving.

Community
People in the community, within 
driving distance with some albeit 
limited contact which might extend 
to occasional events e.g. Christmas, 
Easter, holiday club

Crowd
People in the wider community with 
limited contact with the church

The Ultimate C
The ultimate aim of a disciple is to 
become more like Jesus so all the C’s 
lead to Christ!

Crowd

Community

Congregation

Committed

Core
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Flow 

Mapping Flow
Mapping your flow will enable a church to 
see how it’s offer (ministry) is meeting the 
needs of different demographic groups 
in the community at different stages of 
discipleship.

To map your flow involves producing a 
graph/chart.

n  On the X axis (the upwards line) plot the 
different demographic groups in your 
community.

n  Make sure that you clearly understand 
what characterises each demographic 
group and what life is like for them.

n  On the Y axis (the line along the bottom) 
plot the 5 C’s.

n  To fill in your graph think of everything 
your church does and decide where it 
fits. Which discipleship C is it aimed at (if 
you don’t know, why are you doing it?)? 
Which demographic groups are most 
likely to engage with it? Put your ministry 
activity on the graph. If more than one 
demographic group will engage with it 
you can draw arrows from the group to 
the activity.

 

n  As you are doing this you need to keep 
clearly in your mind what you know about 
the different demographic groups and 
ask yourself, ‘based on what I know about 
them WHY would they come to this?’

n  Then think about the flow between 
different ministry activities. Can you make 
connections between them? If someone 
came to an outdoor carol service what 
might be the one obvious next step for 
them? If a family attends a toddler group 
what could you signpost to them that 
would be a natural next step? The next 
steps are small and not too threatening.

n  Keep asking yourself why would these 
people come to this?

n  If you find that you don’t have anything to 
signpost people on to, mark an X on your 
map. This shows that the flow is broken at 
this point.

n  If you find that you have a ministry 
activity that isn’t connected to anything, 
that isn’t part of the flow, ask yourself 
why that is. It might be that it can be 
adapted slightly to meet the needs of the 
flow, or it might be that it needs to stop 
to create room for something new which 
does create flow and meet community 
needs.
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Learners 
and earners

NSP Community
Events

StNics@4

Christmas
services

Easter Services

StNics@4
Community Weeks

SN@4 “Rota-ed”

SN@10 “Rota-ed”St Nics@10

Small Groups

“Neighbouring”

Living Room

Life Events 
(Baptism, Marriage)

Contemporary
Starts

New 
Foundations

Primary 
Ambition

Flying Solo

Midlife 
Renters

Thriving
Independence

Legacy 
Elders

COMMUNITY CROWD CONGREGATION COMMITTED CORE

CORECOMMUNITY CROWD CONGREGATION COMMITTED

Fresh 
ExpressionPre-Alpha

Jive

BEACON (work, 
eat sleep repeat)

Productions 
Managers

Soccer 
Mums & Dads

Mid-Career 
Climbers

Temporary 
Uni Sta�

Voices of 
Authority

Domestic 
Comfort

Garden 
Suburbia

Convivail
Homeowner

Childcare
Years

New 
Outreach 

(Men?)

Parenting
for Faith 
Course

New Wine

Hungry 
Mums

Small 
Groups

Crib
Service

Carols on
the Rec Alpha

Small 
Groups

Small 
Groups

9.159.159.15

Baptism Course

Parenting Course

Marriage Course

Holiday
Club

(Kids Cafe)

w
o

m
en

w
o

m
en

Holiday
Club

Service

The 99
Spiritual

Health Check

Carols by 
Candlelight

Friendship
Groups

RootedFurtherFurther

xx

x x

x

Tiddlywinks

 In the example below the black arrows show where the flow works, the red 
crosses show where the flow is broken and the items in blue are the new 
things that could emerge which might improve flow.

The graph below is another example of this approach. This example is linked 
to the summary of the findings chart above. The bolder the outline around 
the demographic group, the greater the number represented locally.



9

Next Steps

Consider distilling your listening in another chart, this time what filling in some of the gaps and 
broken flow might look like. This chart links with the one on the previous page.

C
R

O
W

D
C

O
M

M
U

N
IT

Y
C

O
R

E

Easter Saturday Community
Event (380) people

Jubilee Party Events 
(80 people)

Co-branding on NSP
Community Events

NSP Academy Assemblies

Hosted several Scout events

Living Room Wellbeing Café

Community Weeks 
(Lego, Father’s Day)

Easter Service

Prayer for NSP Group

Community Prayer Box

55-60 “Worshipping 
Community”

25% under 18

50% growth since 2019

10am Traditional Service (1&3 Sun)

4pm St Nic@4

2 midweek small group

SN PCC Subgroup established

Other Ways of Listening
n  Community bunting at a community/school fair – on one 

side invite people to write something they love about 
their area/life and on the other something they long for.

n  Look at responses to posts on social media groups e.g.  
a neighbourhood Facebook or WhatsApp group. What 
are the common issues? What impression do you get of 
local life?

n  Chat Sofa – put a sofa in a public place and invite people 
to sit and chat.

n  Give out free coffees/ice creams from a van in return  
for people chatting and answering a couple of questions.

n  Invite neighbours round for dinner or a BBQ, chat  
and listen.

n  Community picnics.

n  If your church is holding a ‘community event’ or 
something for children and families include a  
café, sit in it and listen. People talk  
over coffee and cake!


